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EXECUTIVE SUMMARY

The NTFP Research and Development Project has been operating in Sheka, Kefa and
Bench-Maji zones of SNNPRS for two and a half years in close collaboration with the
zonal and woreda authorities and the zonal and woreda RDCOs. While regular reporting
has also been made to officials in Awassa, who originally approved the project, it was
felt gpropriate at this stage to invite officials from Awassa to join zonal and woreda
officials, as well as staff from Jimma University, for a field visit in order to experience
first hand the issues which the project is addressing.

The field visit involved an initial briefing meeting (11" April), which was followed by
two days in the field visiting communities engaged in the project. A final day of
feedback meetings with presentations by the four groups, who had undertaken field visits
and assessments, was held on 14" April.

In particular, the participants in this field visit noted thet the project is having a
significant impact in terms of :
Raising awareness of the concept of NTFPs and their value,
Developing user-friendly approach to Participatory Forest Management,
Helping interested farmers being trained on a demand-driven basis,
Supporting CBO development, to get operational groups, which is a pre-requisite
for achieving benefits from marketing and forest management,
Having spin-off impacts with copying of project-supported initiatives outside the
project groups and aress,
Increasing gender sensitivity through some of the innovations, especially new
beehives,
Arranging certification of coffeewhichimproves market opportunities and
linkages, and
Improving marketing for honey and coffee with increased prices, especially for
honey.

However, they realised that the following issues need to receive further attention:
Current rate of forest degradation & issuesrelated to impact of investors,
Limited involvement by women in the management of groups,

Womens' dependence on forest needs more attention,
Need to improve the quality of NTFPsto increase income from forest areas,
Dependency by community groups on the project,

CBO development and the arrangements for the legal registration of the PFM and
marketing groups and strengthening of these.

The meeting resolved that further regular meetings should be held to strengthen the flow
of information and ensure good communications.






1. Introduction

The objective of thisfield visit was to update partner organizations, especially key individuals in
the SNNPR administration and RDCO offices at Awassa and in Kefa, Sheka and Bench-Mgji
zones, as well as staff of Jimma University, on the progress made within the first two and a half
years of the Non-Timber Forest Product (NTFP) project. The visit was aso seen as an
opportunity through which implementing partners, working on the day-to day project activities,
including community members in the intervention kebeles, could share information and
experiences. The discussions were held in Amharic and project staff have trandated the key
points for these proceedings.

The visit consisted of three parts: a briefing meeting in Mizan, field visits in four woredas and a
feedback meeting in Masha.

Part I: Briefing Meeting

Project staff made four presentations:
project origins, objectives, management, and strategy, as well as overall progress,
NTFP marketing,
participatory forest management,
NTFP production, processing and post-harvest handling.

Part I1: Fied Visitsto I nter vention Woredas and Kebeles

Participants were invited to join one of four groups in the light of draft field programmes which
had been prepared jointly by the Woreda Rural Development Coordination Offices (RDCOs)
and the project. With a few comments and adjustments from the participants, the programmes
were finalized and participants selected their group depending on their affiliations and
preferences for the topics to be studied.

Four of the five intervention woredas and nine intervention kebeles were visited. Gesha Woreda
was not visited due to shortage of time as the interventions kebeles there are remote.

Part I11: Feedback Meeting

After two days of intensive fieldwork, participants presented the findings from their visits. This
was followed by a general discussion on key issues identified during the presentations by the
four groups. The feedback meeting provided the project with useful information and suggestions
for improvements.

During the two formal meetings — briefing and feedback, and also during the field visits,
participants discussed various issues relating to the opportunities, challenges and constraints
faced in forest conservation and rural livelihood development. Emphasis was given to the
sustainability of project outputs, including scaling-up project activities, areas that need more
collaboration among partners, and issues relating to the rapid degradation of the forest resources
in the south-west. The outputs of the field visits, in terms of progress, strengths and weaknesses,
as well as recommendations / suggestions for improvements will be used either immediately or
after further reflections during the annual review meetings for the project in June this year.



2. Opening Speech

Abebe Haile, Project Coordinator, opened the Briefing Meeting. He welcomed all participants to
the meeting and the up-coming field visits and thanked them for travelling to project area. He
particularly thanked experts from the Bureau of Agriculture, SNNPRS, for making time to meet
people working on the ground. He also thanked the Vice Dean of JUCA for coming to the
meeting at short notice. He also thanked the Zonal and Woreda Administrations for the support
provided for implementing the field vist. He particularly thanked the Woreda RDCOs for
organizing the field trips in collaboration with project staff.

He further explained that the objective of the event was to share information on the progress and
challenges faced by the project, as well as the opportunities that exist. He stressed that the field
visit should be an opportunity for two-way communication, where project staff and visitors
discuss and reach a mutual understanding, and so create a better working relationships.

3. Presentations on Project Progress

After the opening speech four presentations were made on the maor achievements of the
project since its commencement in late 2003. The first is presented in full, while the other three
are summarised below with full details provided in the Annexes.

3.1 Introduction to the Project and Overview of Progress
Presenter: Abebe Haile, Project Coordinator

a) Background to the Project

The historical background of the project was presented, including the individuals who
contributed to development of the project. The international importance of tropical forests for
maintaining environmental functions, such asthe hydrological functioning of headwater areas of
rivers, concern for biodiversity, carbon fixing and many others, were presented as corditions
which necessitated that this project should be developed.

The relationship of Huddersfield University (through Professor Adrian Wood, the Project
Manager) and Jmma University (through Dr. Solomon Mogus, now President of JU), the
experiences of Ethio Wetlands and Natural Resources Association and Sustainable Livelihood
Action in south-west Ethiopia, and the interests shown by the regiona and local authorities and
technical departments were the major factors facilitating the development of this project.

b) Project Objectives

The project aims to contribute to the rural poverty reduction efforts of the Ethiopian
Government through the sustainable utilization and management of forest resources. The project
is trying to show that forests can contribute to poverty reduction through improved production,
processing, post-harvest handling and trading of NTFPs. In order to do this the project is
expected to achieve two purposes or specific ams:

(2). Increase local institutional capacities for improved NTFPs use and sustainable
forest management,

(2). Promote sustainable utilization and trading of NTFPs and sustainable use of
forest and land resources.



This is shown in the following diagram.

Contribute to the alleviation of rural poverty through the
improved utilization and trading of NTFPs and the

sustainable manggement of forest resour ces

Increase local ingtitutional Promote sustainable

capacities for improved - utilization & trading of
NTFPsuse & sustainable NTFPs & sustainable use

forest management of forest and land
resources

Figurel: Project Goal and Project Objectives

¢) Project M anagement and Organization

The project is managed by a Project Management Committee (PMC) whose members are HU,
JU, EWNRA, WU and SLA, each of which has clear responsibilities. The project
implementation unit in Mizan Teferi works in close collaboration with local partners including

the regiona government, zones, woredas and communities.

In terms of human resources at field level, the project has four technical specialists, four woreda
facilitators, five focal staff seconded from the Woreda RDCOs, support staff and a Project
Coordinator. The institutions listed above provide technical and management support in their

areas of specialisation

d) Progress Overview (Year |- Year |11)

The progress achieved during the first two and a haf years of project operations can be

summarised in the diagram below.



Figure 2: Progress. Overview-Year | to Year 11
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€) Opportunities, Problems and Challenges

Oppor

tunities

Good collaboration at all levels;

Current decentralization process facilitating local sensitivity;

Involvement of a team of national and international partners with credibility as well as
varying experiences and knowledge, and the potential for further international support of
this or other related activities

Existence of local knowledge of sustainable forest management and the forest base of
local livelihood strategies - as a result the project and the local people having common
goals.

Problems

Challenges

Project area is very large compared to the human and other resources of the project;

Rate of forest conversion and degradationof the natural resource base is accelerating and
destroying he only potential for sustainable social and economic development in the
area

Technical — Foresters and onservationists have to develop and present convincing
arguments on the contribution of forestry to GDP, poverty reduction and sustainable
development. Also most forest professionas lack a pro-active and positive
attitude/ approach for presenting the environment in policy dialogues;

Policy — The environment in which the project operates requires a specific devel opment
policy and this has not been seen as yet;

Social and economical - The needs of the rural poor and long-term conservation
objectives are usually difficult to reconcile. Most investment projects in this part of the
country seem short-sighted;

Development of genuine CBO’'s — Genuine CBO development is constrained by many
factorsand thereis alack of clarity on optiors.

3.2 Other Presentations

The three other presentations were made by other project specialists in order to introduce the
project activities and field conditions to the workshop participants. These presentations covered:

Marketing of NTFPs;
Participatory forest management, and
NTFP production, processing and post-harvest handling.

Details of these presentations can be found in Annex 4.



4. Preparation for Field Vigts

Four groups were established and participants agreed on the field programme. Participants
joined groups based on their preference and affiliations. Four of the five intervention woredas
and nine intervention kebeles were visited.

Indicators to use during the field trips were proposed by the project, which participants enriched
and agreed to use. The indicators were used in conjunction with other question participants
wished to ask. The following indicators were discussed and agreed upon for use during the
visits:

1. Sustainability of project outcomes and outputs,

2. Relationships among the three technical components,

3. Contribution of the project to forest conservation and poverty aleviation in the south

west highland forests.

The team leaders, who were selected by the participants, facilitated discussions during the field
trip and project staff served as resource persons.
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L og beehives:

Traditional log beehives hanging from trees
provide the mgor source of honey and
beeswax in this region - modern hives can

widen access to beekeeping
Cardamom stand:
Wild organic cardamom stand in the
forest - spices are often collected and
marketed by women

River Baro:

The forest in the project area is the source of
severad major rivers which are of
international importance Theseinclude the
Baro, which joins the White Nile at Malakal
as the Sobat River



5. Feedback Meetingon Fidd Visits
5.1 Field visits

The visits were carried out as planned in ten kebeles (one of which was outside project
intervention) and in four woredas. An Ethiopian News Agency Reporter, staff of the Zona
Department of Information and Culture (video-man and reporter) joined the groups during their
field visits and recorded important parts of their work.

5.2 Video Show

A video show about the forest degradation and some of the discussions made during the field
visits were presented prior to the start of the feedback meeting. The show continued during the
tea and lunch breaks. A three-hour video cassette showing the major sessions during the field
visits and meetings was prepared by a member of the Bench-Maji Information and Qulture
Department. A copy of the tape will be provided to the institutions that participated in the visits.

5.3 Group Presentations
After abrief introduction to the programme for the day, presentations started.

5.3.1. Presentation by Masha Woreda — Uwa and Beto Group (4)
Chairperson: Ato Abraham Bantirgu, Vice Dean for Jimma University, College of Agriculture
Presenter: Ato Bekele Haile, Department Head for NRM, Bureau of Agriculture, SNNPRS

1. Introduction
Management and the use of natural resources - food security;,
Forest and NTFPs - ecological and economical value;
Potentials not yet exploited in the south-west.

2. Objectives
Observe actual intervention areas of NTFP

Whether or not on the way to achieve the goal (Improvement in the Livelihoods of the
target beneficiaries);
Forward constructive comments and suggestions for future efforts.

3. Aress Visited and Fields of Study
3.1 Areas: Uwakebele, Yigo-1 village,
Beto kebele, and
Mashatown
3.2 Fields: Bee-keeping observation sites, spices observation sites PFM, Shatto Bee-keepers
Marketing Groups

4. Observations
4.1 Beekeeping
Basic Facts
Five sites with five types of bee hives;
Four farmers were contacted;
Onewas a femde farmer;
Total of 28 hives with active bee colonies;

11



77 kg of honey was harvested.

Community Interaction
Demand-based and interested groups are trained;
Up-scaling and replication tendency;,
Committed to work;
Produced copy farmers (not less than seven farmers);
Mud hives preferred;
Ease of work compared to |ocal ones;
Family labour including wives;
Timely supervision

Suggestions by the team
- Wind breaks needed,;
Shade should be made from local material;
Flowering plants required nearby;,
Water availability too;
Contentious technical support.

4.2 Spice Observation Stes
Basic Facts
- Three observation plots and one nursery site;
One female farmer from ‘minority’;
Kororima and Cardamom;
The former performed better;
Cardamom failed to emerge even three months after sowing.

Suggestions by the Team
Farmers should continue with Korerima;
Adaptability and management of cardamom needs further investigation
Technical support needs special attention

4.3 PFM Groups
Basic Facts
- Seven group members (two women);
Have marked boundaries,
Have made resource assessment;
Awareness in community;
Community agreed;
At planning stage.

Community Interaction
Forest lands offered to investors;
Females stressed that their livelihoods depend on forests;
Three other groups are looking to be organized for the same purpose.

Suggestions by the team

12



The dispute with investors should be resolved legally;
Interested groups can be organized with support from other projects (World Bank);

4.4. Shatto Beekeepers and Marketing Groups
Basic Facts

Established in November 5 1997 E.C.;

Grown from 10 initial membersto 20 ;

Initial capital was 20,600 ETB;

1367 Kg honey was collected last year with cost of 9467 ETB;
Sold in bulk.

Community Interaction
- To get organized is better;
Seek more members
Obtained 20,000 ETB as arevolving fund;
Selling the product to central market is of great importance to promote the honey of
the area;
Need to improve the quality and quantity;,
The last year’s price was not satisfactory;
The group has not yet been recognized by government.

Suggestion by the team
Should obtain legal recognition as soon as possible for the group;
Support needed to construct their own store.

5. Suggested Strengths and Weaknesses
5.1 Strengths
- The concept of NTFP is accepted and appreciated by amost all beneficiaries
contacted;
The beekeeping was in progress;
Gender composition of beneficiaries is encouraging;
Women observed being involved in apiary which was uncommon so far;
Copy farmers are coming up, indicating the sustainability of the program

5.2 Weaknesses
Attempt to establish two ecologically unrelated plants in the same field;
Lack of technical support and regular supervision

6. Conclusiors
The project initiation will be expected to have positive impacts on food security
through the concept of NTFP,
In turn, the livelihoods of the target populationand the influenced copy farmers will
be improved,;
Anybody who works towards development should support and appreciate the effort
of project.

13



5.3.2. Presentation by Anderacha Woreda - Chegecha and Kega Group
Chairperson: Ato Abraham Bantirgu, Vice Dean for JUCA
Presenter: Y osef G/Meskel

1. Objective of the Visit
To monitor the activities of the NTFP Research and Development Project, south-west Ethiopia
in the field and provide feedbacks on how things could be improved.

2. Areas Visited
- Beekeeping trials at Chegecha Kebele;
PFM at Yaga community;
Other farmersin the Kebele;
Other farmers outside the intervention area (Keja Kebele).

3. Indicators of Sustainability of Project Activities:

- The prevalence of a sense of ownership of project activities among those farmers
participating in the trials;
Full participation of farmers from the day of trial establishment up to and including the
management of bees
It was a useful and efficient use of family labour - almost all members participated in the
activities, except those activities which needed special training.
Meets the interests of farmers to get involved in modern beekeeping, an opportunity to be
involved and take up the technology because of the tedious and risky nature of traditional
beekeeping activity;
However, the farmers are not currently in a position to select which hive design is best
because the output of the trialsis not so far realized;
The skill acquired through continuous training / capacity building of the farmers and of
GO staff for continued technical support to be provided to the farmers practicing trials, is
also one of the key issues for sustainability beyond the project life. For example the
farmers are confident and have managed to construct hives from locally available
materials and cantransfer colonies;
However, the degree of skill varies from farmer to farmer depending on their previous
level of skillsand experience in beekeeping activities,
The plan to up-scale feasible technology after evaluating the output of the trias is one
indicator of its sustainability and this was observed during the visit;
In spite of the fact that farmers have the plan to up-scale and expand the beekeeping
activity in their home yards, there is a strong demand on their part for continued support
and existence of the project beyond its present life span, which shows some kind of
dependency. (This issue was discussed and participants agreed that farmers' responses to
this question were mainly because of their expectation that this group will decide on the
continuationof the project — i.e. asecond phase, and hence they wanted to show that this
project has a good relationship with them and should be allowed to get a second phase)

4. Integrity of the Three Componentsin the Eyes of the Farmers

The farmersview is that they understand that the three components of the project are related and
supportive to each other. However, since the three components are at different stages (in term of
progress), with more progress by one and less by another, it is difficult at this stage to see the
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logic of the ‘triangle’ (NTFP production, marketing and PFM) working properly. For example
the PFM component has just started and there is no output realized as aresult as yet.

5. Issuesrelated to PFM component
PFM approach has changed the attitude of farmers, which was externalizing the role of
conservation of the natural resources base / forest resources assuming that it is the role of
the Government / State;
The perception of the community in forest resources and the existence of forest as sources of
their livelihood is clear for farmers;
Farmers now realize that the mandate to protect and conserve the forest resources lies in the
hands of the community more than the Government for it is the community that benefits or
otherwise from the forest.

6. Relevance and Applicability of Results/Outputs or Activities of the Project

The output from the project activities will ensure the protection as well as conservation of the
forest and bBnd resources through improving the livelihoods of the forest-based communities.
However, considering the pilot activities, the slow progress in PFM and the small area of
intervention on one hand, and the devastating forest degradation in the region and increased
population pressure on the other, it is difficult to assume that the impact will have a significant
impact in the southrwest in a short period.

7. Views of the Farmers Outside the Project Intervention Areas (Keja Kebele-Masha Woreda)
with regard to I nformation Dissemination

It was realized that the farmers outside the intervention areas do know of the activities of the
project, what kind of activity in which kebeles, and who is involved in which activity. Though
the farmers have limited knowledge about PFM, they have knowledge about the purpose of the
trials and modern ways of beekeeping and the advantages realized as a result.

The farmers have also expressed concern and request that similar activities be implemented in
their locality. They are cautious and carefully evaluate the results of those farmers practising the
beekeeping trials in the neighbouring intervention kebele and apply lessons when found to be
feasible. They also redize that improved access to market for honey has opened up an
opportunity for them also to sell their product at a fair price to the Beekeepers Marketing Group.

8. General Conclusiors and Suggestions

- There is a need to make the utmost effort to create an understanding of the link between the
three basic component of project activities,
The project needs to create an enabling environment to disseminate project activities to the
neighbouring kebeles and communities for wider impact/ upscaling;
Empowering the farmers to work independently without seeking too much support from the
project is needed,;
There is the need to extend the project life beyond the present four year life span considering
the need to have more time to create a wider understanding, tangible impacts and realized
benefits for the target beneficiaries.
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5.3.3. Presentation by: Anderacha and Masha Woredas - Yokichichi & Gada Group
Chairperson: Ato Abraham Bantirgu, Vice Dean for JUCA
Presenter: Ato Kiflu, Lecturer, JUCA

1. Places Visited:
Yokichichi Kebele: Beekeeping trails, Spice Group nursery, PFM planning team
members and Marketing Group and
Gada Kebele: Beekeeping trials and transect walk (observation) in the forest areas

2. Methodology:
Field vigit to the project activities
Interview with project beneficiaries

3. Strong points
- ldentification of forest resources / natural resources (opportunities) and problems which

are the corner stones for improved livelihoods for the community;,
Creating an enabling environment for the community to discuss on emerging issues and
resource concerns has ensured a sense of ownership and sustainability for project
activities;
Multi-disciplinary approach of the project to introduce new ways of introducing
technologies which can ensure improved productivity and market development for their
products;
Skill development for the farmers, development agents, women and GO staff for their
enhanced support to the livelihood of the community;
Access to new technology and support for taking up the activities of the project;
Collaboration and establishing working modalities with relevant stakeholders and
partners,
Dissemination of project results and outputs to different partners via all possible means;
Integration of production, processing, PHH and improving access to market for NTFPs
has empowered the farmers to be involved in the project activities.

4. Weakness/ Limitation/ Threats

Delay in the implementation of project components in a holistic approach in order to see
the output of the project in an integrated way. An example is the kgalization of PFM
groups which is late, while other activities have progressed;
Lack of fit between the recommended agro-ecology of some NTFPs and the introduction
of new varieties / technologies, e.g. Indian cardamom in the highlands did not perform
well;
Prevalence of sense of dependency, as explained above;
Fast and alarming degradation of the forest through clearing for agriculture purposes,
Lack of attention by the local government institutions to protecting and conserving the
forest resources has created frustrations on the part of the community in terms of :

o Giving forest lands to investors;

0 Lack of law enforcement with regard to land and forest protection

5. Suggestions for Improvement
Maintain al the strong pointsin the life of the project;
Implement the activities of the project in a timely way without more delays. The
following need to move as fast as possible:
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0 Preparation of management plan for the PFM group;

0 Legalization of CBOs

0 Implement proclamations and laws pertinent to natural resources conservation
in a holistic manner with commitment.

5.3.4. Presentation by Bench-Sheko-Anderacha Woredas — Fanika, Shayta, Gizmeret and
Y okichichi Group

Presenter: Kassa Oyicha, Biodiversity Expert, Bureau of Agriculture, SNNPRS

Chairperson: Ato Bekele Haile

1. Visited activities
Bench woreda, Fanika Kebele, Denmbi got, PFM activities,
Sheko woreda, Shayta Kebele, Waruka got, PFM activities;
Sheko woreda, Gizmeret coffee producers and marketing activities
Sheko woreda, Mezinger honey producers and marketing cooperatives

2. Observations
- Relevance of the PFM sites is in line with safeguarding the remnant forests in south-west
Ethiopia;
Consultation, discussion and negotiations have been carried out before embarking on the
actual activitiesfor PFM;
Committee members for PFM are selected;
Training and field visits have been conducted;
Negotiation carried out with the other concerned gots adjacent to the forest of Denbi ;
I dentification, boundary demarcation and assessment of resource base conducted,;
Practical engagement in the nursery establishment on the selected farms ;
Thereport of forest resource assessment is to be presented to the community members
within one month

3. Strengths

Strong commitment and collaboration on the sides of :

- Farmers/clear picture, fully accept and advocate its gods/activities

- GO gtaff /woreda officials/;

- Project staff /few in number and wide activitiesbut enthusiastic.

Strong awareness creation activities conducted:

- Attitudinal change on the part of the farmers who have full understanding of the
overall objectives of the project;

- Good level of awareness and sprit of collaboration on the side of government
officids;

- Good paces of the adoption of the project ideas by individual farmers establishing
nurseries,

- Spreading-out of the ideas among other copy farmers.

Genuine and huge material support for the marketing cooperatives,

Capacity building activities for farmers and government staff members with incentive

and sustainability issues,

Negotiation with the other gots is the important step in conflict resolution measures that

might arise from resources use;

Deep attention and efforts in line with establishment of the market networking for coops;
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Process of legal certification of the forest coffee and organic coffee - the vital market
incentive,

Involvement of women in leadership and decision making process as on committees;
Formal agreement between the community and woreda is being made.

4. Aress for | mprovement
- Establishment of office like centres for meeting and keeping their PFM documents ;

Increase the proportion of women participating, only 1 out of 7 in Fanika PFM and
completely missing in Mezinger coops;
Detailed socioeconomic analysis should have been done to know the forest dependency
level of each segment of the community or wealth rank / age group, the marginalized,
etc. so that have balanced representation on the PFM committee;
Review the committee composition from the RRA or PRA in line with the above point;
Urgert need for the development of the Management Plan for the forest;
Prevalence of high expectarcy of positive results - these must be achieved,;
CBO strengthening requires to be realistic but this not seen in the visit;
Review the management system of coops for competitive, flexible, and efficient
decision making, avoid management by committee;
Improve the relation between coops and PL Cstowards fair business competition
Proper ethnic composition in various committees, no settlersin Mezinger coops,
PFM site with the forest of high Bamboo (important NTFP) missing;
Monitor the possible deviations of specific activities against the basic project objectives,
particularly with out-of-forest activities;
Special attention need to be given to the quality in coops production and processing and
storage;
Negotiation with the Zonal decision makers on high turn-over of staff from project
woredas ;
Emphasis should be given to crosscutting issues such as HIV, gender, hedlth etc.
Work out awareness creation programme at large, e.g. school, pamphlets, mass media,
etc.
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5.4 Key Issues from the Presentations for Action

5.4.1. Marketing

ngths

1. Strengt

Genuine and huge support for the marketing cooperatives

Capacity building activities for farmers and GO staff members, incentives and
sustainability issues;

Deep attention and efforts in line with establishment of the market network links for
coops

Process of legal certification of the forest coffee and organic coffee isa vital market
incentive;

Attention given to CBO development as pre-requisite for market development (to get
better organized);

Increasing membership of CBOs;

Provision of revolving fund;

Selling the product to central market is of great importance to promote the honey of the
areg,

Improved access to market has encouraged farmers to improve the quality and quantity.

2. Weaknesses

Inequity in representation of women in leadership positions in coops (completely
missing in Mgengar coops and in leadership position);

Existing poor management system of Coops, uncompetitive, inflexible, and inefficient
decision making environment;;

Lack of fair business competition between the private traders and Coops;

The last price offer by Bezamar for raw honey was not satisfactory;

The group has not yet been recognized by legal entity;

Prevalence of high expectancy;

Feeling of dependency.

3. Suggestions for | mprovemert

CBO strengthening must be realistic;

Ensure the legality of CBOs as soon as possible;

Review the management system of coops for competitive, flexible, and efficient
decision making /avoid management by committee? ;

Improve the relation between coops and private traders towards fair business
competition;

Proper ethnic composition in various committees, no settler in Mejengar coops
Increase the proportion of women participating in leadership position in Coops and CBO
committees;

Give attention to the quality in coops production, processing and storage,
Support to the construction of Beekeepers Marketing groups stores
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5.4.2. Participatory Forest Management

1. Strengths
Ownership feeling developed by farmers;

Strong awareness-raising work was done.

2. Limitations
Lack of legality of PFM groups;
Lack of government bodies who give attention to forest destruction

3. Areas for Improvement Needed on PFM Component
The dispute with investors should be resolved legally { Uwa case was the reference} ;
Since the communities outside PFM community (Yigo-1 PFM community) were highly
interested to be involved in PFM, the regional RDCO staff proposed that requesting
groups could be organized with support from other projects such as World Bank-PFM
project;
Awareness raising should be strengthened;
Implementing forest proclamations and legidations without any fear (for government
bodies);
Establishing community centres for PFM groups that will help them to keep their records
and other relevant documents,
Detall socio-economic analysis should have been done to know the dependency level of
each segment of the community on forest products;
Review the committee composition from the RRA or PRA in line with the above points.

5.4.3. NTFP Production Processing and PHH

1. Suggestions
- The project name should indicate its participatory approach by adding ‘' participatory’’
pre of its present name = Participatory BKTS, €tc;
As most of the project activities need more time to show measurabl e results, the project
should have another phase.

2. Strengths
- Farmers are confident to continue even in absence of the project, this indicates proper
transferring of the knowledge;

All trainings have been demand-based and have created a conducive working
environment for the success of the project;

Appropriate and environmentally sound technology is being introduced;
Project interventions are well taken by the farmers and are sustainable.

3. Recommendations
Spice trials need further investigation particularly their adaptability { atitude range for
Indian cardamom} ;
Wind break, flowering trees for bee forages around the bee-keeping trials; shade better
constructed from local materials;
More involvement of females and minority groups
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5.5 Discussion on Key Issuesraised during the Group Presentations
Chairperson: Ato Bekele Haile

5.5.1. CBO Developments

(Resource persons. Project Staff)

Ato Olani Wirtu, the Marketing Development Specialist, explained the need to have strong
CBOs in order for farmers to market NTFP products. He presented the problems with most of
the cooperatives in the intervention woredas (he referred to the assessments made by the
project). Farmers could establish strong CBOs if restrictions by locationand type of business are
lifted or do not exist. He further explained that the project would like to explore options for
genuine CBO development but also that the project supports farmers if they show interests to
establish cooperatives.

Regiona experts mentioned cases where cooperatives are performing though they also
understard that most cooperatives have serious management problems.

Participants (including regional experts and officials) expressed their willingness to consider and
support the findings of an upcoming study on options for establishing of CBOs that can take the
responsibility of forest management, marketing and/or other activities and are eager to see the
results of the planned study.

5.5.2. Legality of PFM Groups

The absence of clear provisions for farmers to organize themselves as forest management
initiators and hence manage and utilize forest resources was discussed. The experience of
FARM/SOS in Bonga and GTZ in Adaba-Dodola were discussed as points to start with but
looking for other options as discussed above was seen as necessary.

5.5.3. Dying Bamboo

Resource person: Ato Kessa Oyicha

The issue of the dying (drying) bamboo was raised by the Anderacha Woreda Administrator
during the briefing meeting in Mizan

Ato Kassa Oyicha, biodiversity expert, who has done his MSc thesis on bamboo phonological
behaviou, explained that this phenomena is natural but there are management practices needed
to be undertaken right from now in order that the bamboo will not disappear. After a discussion
on what can be done, the following was decided:
1) Ato Kassa Oyicha will prepare training materia for management and utilization of
bamboo, and
2) Project will organize atraining for key government and project staff in May this year.

5.5.4. Current Forest Degradation

The discussion on the current forest degradation was long and touched a lot of crosscutting
issues. These included, rural development policies and strategies in SNNPR, the various land
and forest related policies (key ones were the investment policy, settlement policies, and the
forest proclamation). The draft forest plicy being discussed among NGOs and the Federal
Government was also discussed. It was understood that regions have not been informed of the
process of developing this draft policy. The project provided a copy of the draft in Amharic and
explained that a group organized by this project and other similar projects including the
Oromiya region is trying to organize a discusson workshop, where SNNPR will also be
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involved. The discussion was concluded with following remarks from the chairperson, Natural
Resouces Protection and Development, Bureau of Agriculture and Rura Development,
SNNPR.

The region is aware that some investment projects are not in favour of the forests and much
deforestation has been observed.

Procedures for approval of investment projects in the agricultural sector has been established
though none have been implemented to the standard expected - in principle Rural Development
Coordination Offices at all levels and the community should have say on this.

The region is now trying to promote area specific development plans (not policies) similar to
what the project is trying to show; it is true the success of this effort could be constrained by
lack of financials and human resources.

The PFM activities being carried out both by this project and FARM Africa (though these are
covering only a small proportion of the SW) are encouraging and the region will fully cooperate
and support these initiatives. The World Bank supported PFM should take care of those kebeles
that the project could not cover.

6. Next Steps and Evaluations

6.1 Next Steps

The main point here was if partners at regional and zona levels needed to agree on a regular
schedule to share information on progress and experiences. Participants unanimously agreed that
this kind of information sharing is needed for better understanding and up-scaling of project
activities. It was agreed that the project should suggest the frequency of such events and
decisions to be made via communications either by phone or through official communication
lines.

6.2 Evaluation of the Visitsand M eetings
Results of evauation of the workshop by participants against questions asked are shown in
Annex 3.

7. Closure

7.1 Remarksand Thanks by the PC

The Project Coordinator explained that the objective of the event was fulfilled and that the
participants forwarded valuable recommendations that will strengthen our efforts. Implementing
partners (including WRDCOs, woreda administrations, project staffs) are encouraged by the
commitments shown by the visitors He described that the success of the project is the result of
the efforts of the key partners at woreda and community levels which he said that that thisis a
true partnership where all parties are complementary and work towards the same end — fulfilling
the project objectives. He thanked all that worked hard to make the visit a success and expressed
his hope that this kind of collaboration will continue.
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7.2 Closing Speech by Ato Merid Mamo, M asha Woreda Administrator
First of al, would like to thank the organizers of this event to give me the chance to make few
closing remarks.

| must say that | am very happy that | took part during the field visits and meetings. As | have
tried to explain during the general discussions, one of the reasons for us to fully participate in
project implementation is because al project activities are in line with our goals and activities of
the relevant organizations particularly of the Woreda Rural Development Coordination Offices.
The project works in close collaboration with all key development actors particularly with the
local communities.

Y ou have seen what we have achieved together, witnessed (during this feedback meeting) and |
hope will continue to do so to inform others that this project has made significant progress since
its start-up before two years. As you have observed during the field-visits and discussion with
farmers, there are issues (such as the fast degradation of the forest resources) that require more
collaboration and joint actions and | would like to use this opportunity to request the support
(technical) of the regional experts and JU.

I would also like to thank the organizers of this event and assure you that Masha woreda
Administration will do its best to achieve the plans we have developed together. Finally, | would
like to thank those who worked hard in developing this project, which is the first of its kind in
this area.

I now declare that the workshop is officially closed.
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ANNEXES

Annex 1. Programme
April 11™" 2006

Morning
1. Opening
2. Introduction and Overview of progress
3. Marketing- Progress, problems, lessons learnt

Afternoon
1. PFM — Progress, problems and lessons learnt
2. NTFP Production, processing and PHH — progress, problems and lessons learnt
3. Fieldwork preparation

Programme: Field visit to project intervention woredas and Kebeles April 11-14, 2006

No Activity who dates

1 | Briefing on progress since project start up (major | Project staff 11/04/06
outputs of Year | and Year |l and activitiesin
Year I1l) in Mizan

2 | Field visits to Fanika, Y okichichi, Chegecha, By Groups 12/04/06 — 13/04/06
Gada, Uwa and Beto
3 | Feedback meeting in Masha All 14/04/06
participants

24




Annex 2: Participants

List of participant of the Field visits to project intervention areas, April 2006.

No. | Name Organization

1 Ato Kiflu Haile JUCA, Lecturer

2 Ato Tedla Mamo Bench RDCO, delegate

3 Ato Gebeyaw Solomon SNNPRS, Cooperative Promotion Bureau

4 Ato Adam-Seged H/Eyesus Masha RDCO Head

5 Ato Bekele Halle SNNPRS, Bureau of Agricultural and Rural
Development, NRM and Rural Land Administration
Division, NRM Department Head

6 Ato Kassa Oyicha SNNPRS, Bureau of Agricultural and Rural
Development, NRM and Rural Land Administration
Division, Biodiversity and Environmental Protection
Department, Expert

7 Ato Mohammed Ebrahim Kefa Zone RDCO, Head

8 Ato Sisay Tomas Bench-Mgji Zone RDCO, Head

9 Ato Yosef G/Meskel Gesha RDCO, Head

10 | Ato Merid Mamo Masha Woreda Administration, Administrator

11 | Ato Gezahegn Ganfuro Anderacha Woreda Administration, Administrator

12 | Ato Binyam Bench Woreda Administration, Administrator

13 | Ato Tadesse Koyins Sheko Woreda Administration, Administrator

14 | Ato Wesene G/Silasie JUCA, Lecturer

15 | Ato Abraham Bantirgu JUCA, Vice Dean

16 | Ato Mamo Chamiso SNNPRS, Bureau of Agricultural and Rural
Development, NRM and Rural Land Administration
Division Department, Rural Land Administration
Expert

17 | Teramed Tilahun Bench-Mgji Zone, Culture and Information
Department, Head

18 | Ato Awoke Abebe Bench-Mgji Zone, Culture and Information
Department, Head, Video man

19 | Endae Debella Bench-Mgji, Kefa and Sheka Zones Ethiopian News
Agency Reporter

20 | Abayneh Gizachew Sheko RDCO, Head

21 | Getaneh Y azibachew Sheko RDCO, Deputy

22 | Tefera Zerfu Sheko RDCO, Focal person

23 | Altaye Otoro Bench RDCO, Deputy

24 | Habtamu Yilma Bench RDCO, Focal person

25 | Ayehu Befikadu Bench RDCO, Deputy

26 | Desyalew Fentaye Sheko RDCO, Forester

27 | TesemaBerta Sheko RDCO Deputy

28 | Ayde Angelo Masha RDCO, Deputy

29 | Eshetu Achumo Masha RDCO, Deputy

30 | Asmare Choro Gesha RDCO, Deputy

31 | Mekonen Belayneh Masha RDCO, Focal person

32 | Bizuayehu Amene Gesha RDCO, Deputy
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Annex 3; Evaluation

Participants were asked to answer the following questions. The answer they provided are

entered here as shown.

Questions Answers
(%0)

Thetime | spent Worthwhile 100
was wasted 0
Planning and Very good 100
organization

Good

satisfactory
The project Clear and relevant 85
activities are | am confused S

No answer 10
Up scaling | will adopt most of the project activities/strategies in my 100

organization

| will adopt only some of them 0

I do not think | like the approaches 0
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Annex 4. Presentations by Project Staff

1. Marketing
Presenter: Olani Wirtu, Marketing Specialist

a) Strategic Objectives of NTFP Marketing Component

Increase the volume of sales and quality of NTFPs, both in the domestic market as well
asin niche markets for specialty products overseas

Reduce the marketing costs through developing NTFP producers organizations
(marketing cooperatives, marketing groups) and thereby benefit from economies of
scae

Improve the price per unit of NTFPs;

b) Major Strategic Focus/Plan & Achievements
Support to ‘Ethical Trade’ Link Initiative

Conducted study on options for organic/ethical trade certification with respect to
different certification schemes (FSC, IFOAM, FLO, Utz Kapeh, ABC) for honey and
coffee in order to facilitate access to high value niche markets overseas

Arranged workshop on coffee certification scheme conducted by Utz Kapeh Foundation;
Supported coffee certification both Organic and Utz Kapeh (ethically produced coffee)
for Aman and Gizmeret primary cooperatives,

Conducted training on Manual for Coffee Certification for 15 GO and project staff, 58
promoter farmers and industry managers;

Supplied samples of coffee from Bench and Sheko areas to Norway, Sweden and The
Netherlands for cup testing.

Enhancmg Role of Rural CooperativessCBOsin NTFP Marketing

Conducted participatory assessment of rural cooperatives in the intervention aress,

Strengthened nine Multipurpose Cooperatives,

Supported establishment of eight innovative Beekeepers Marketing Groups (with

legalization of Mejengar NTFP Producers Marketing Cooperative Ltd Co.) including:

- opening bank account, establishment of roadside stores,

- provisions of material, technical and financial support,

- six CBOs supported in buying about 75 quintals of honey from members and non
members

Conducted four day Capacity Building (TOT training) for 12 GO staff covering

cooperative organization, development, leadership, management, NTFP marketing

principles and practices;

Developed Cooperative Development manual for trainers,

Conducted three day training for 114 leaders drawn from 17 CBOs on Cooperative

Development, leadership and management, NTFP marketing principles and practices;

Conducted ten day Community Empowerment TOT training for 11 GO staff, two Union

managers and three project staff;

Conducted three day Community Empowerment training for 82 CBO leaders, three

CBO staff and two DAS,

Developed extension materials on cooperative development, leadership and management
and community empowerment in Amharic.
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Facilitate Market I nformation Network
Providing timely information for producers on the market prices of NTFPs
- Developed guidelines for undertaking weekly market survey of NTFPs and system is
in place;
Collected and analyzed weekly market survey of mgjor NTFPs for the respective
wor eda towns;
Initiated advocacy about specialty NTFPs through consultation meetings and
networking;
Awareness raising on the prices of NTFPs at different levels.
Fa(:|I|tate producers trading links with national traders and processors
- ldentification of 16 potential NTFP traders/processors for honey and spices;
Supplied NTFP product samples (honey and spices) from Anderacha, Gesha,
Mejengir and Masha areas to the domestic market and abroad (Germany) for product
devel opment;
Carried out trial processing of raw honey to separate honey and beeswax to assess
market opportunities;
Conducted community training workshops to 75 farmers on Transformation,
Packaging and Marketing Options of NTFPs;
Established trading link for honey between Bezamar Agro Industry Plc. and local
honey trading groups (53 quintals for 2006 harvest).

) Problems/ChaIIenges
Dispersed NTFP production and poorly developed markets;
Poor quality of NTFPs under the existing production system (e.g. honey);
Lack of market incentives(price differential) for ensuring quality;
Lack of dependable trading relationship with traders;
CBOs fedling of dependency on outside support rather than looking to their own
internal potentials;
Lack of skills / commitment to work together / trust and low literacy level in
managing cooperative types of business.

d) Lessons L earnt
NTFP producers can greatly improve their earnings potential by adopting a market
orientation;
Demand-driven development of CBOsis the key to their sustainability;
There is an important role for Producers Cooperatives/ Community-based
Organisations (CBOsg) in
- stabilizing the price of NTFPs (e.g. honey)
- empowering NTFP producers to negotiate for better prices,
- supporting economic independence for producers
- contributing to improvement in terms of trade( about 100% increase in the
price and income from honey) because of “psychological war” (awareness
creation) on market options of NTFPs;
® But, NTFP Market development is not an easy task and needs patience, time and
strong lobbying power;

e) Concluding Remarks

NTFP marketing needs to direct NTFP production in accordance with clear signals from
the market place as to what is needed by customers,
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For improved terms of trade and benefits from increased economies of scale, developing
producers organizations (CBOs) is a prerequisite for success;

The key factor for success of CBOs is the need to focus on their ‘core competences .
This is the area where we al need to collaborate!

2. Participatory Forest Management (PFM)
Presenter: Eban Yigezu, Forest Management Specialist

a) Objectives of Participatory Forest Management
- Create conditions for the sustainable utilization and management of selected forest sites;
Facilitate a PFM approach with the relevant community and government stakeholders;
Contribute to the development of methods and tools to support PFM in the area ;
Increase local capacities for implementation of a PFM approach at Woreda level;
Contribute to improved forest/environmental policy regarding PFM at sub-regional, regional
and national level.

b) Progress of Participatory Forest Management (PFM) Component
Workshops at Zonal and Woreda L evels;

PFM Training | for RDCO staff;

Exchange vidgits;
Activities on-going at seven sites

Tablel: Pilot PFM Sites and Communities

[No [Woreda [Selected Kebele [Selected Forest Name |[User communities or groups

1 [Masha Uwa Kodo \Welesi, Betes , Yigo-2 & Yigo-1

2 [Masha Gadda Shuke madi (Bamboo) |Cheri

3 Anderacha Y okichichi M echechi/Gandi/ Mechechi,Shita, Y eki
\Woreda,Gamdiro

4 Anderacha [Chegecha Y aga Y aga, Chegecha, Gumbicacha

5 Gesha Anderacha \Wongar Shuka

6 Gesha \Wachito- yeri Oma Oma

7 Sheko Shayita Waruka \Waruka, Bayneka & Gayzika Kebele

3 Sheko Shimi Uska Uska

9 |Bench Fanika Denbi Denbi, Baybesenta
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Table 2: Pilot PFM Sites and Forest Types

\Woreda [Kebele PFM Community Forest Types
Gesha \Wachito- yeri Oma Secondary Forest
Anderacha Shuka High Forest
[Masha [Uwa Yigo-1 Secondary Forest
Gadda Cheri Bamboo Forest
Anderacha Chegecha Y aga High Forest
Y okichichi M echechi High Forest
Sheko Shimi Uska Coffee Forest
Shayita Waruka Coffee Forest
[Bench [Fanika Denbi Secondary Forest

Discussiors at two levels;
Selection of planning team;

Eight planning teams established;
Each planning team has seven members (Five male and two females);
PFM training Il for RDCO for 10 days,

Training for all seven planning teams, kebele admin. and border sharing communities
representatives,

Total number of Farmers participated on the training, 96;

Total number of RDCO staffs participated on the training, 20;

One other apprentice student involved so total of 117 people;

Boundary negotiation and demarcation finalized in five PFM communities (Oma, Shuka,

Yigo-1,Denbi & Waruka);

PFRA finalized in seven PFM sites (Oma, Shuka, Yigo-1, Y aga, Mechechi, Waruka &

Denbi);

Two MSc. Studies in project intervention Kebeles

The dynamics of Bee-forest interaction and management intensity in different land use
ZOnes,

Comparing the Ethiopian collaborative forest management policy with local reality.
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Table 3: Trainings Undertaken

Place of Trainingand |Month  |Participants
name of the trained

planning team Farmers DA RDCO  [Others
M JF Total

Aman (Yigo-1, WarukalSep 23-26 29 |8 37 4 1

& Denbi)

Masha (TOT for Nov 7-16 6 1

RDCO)

Gesha (Oma & Shuka) |Dec 28-31 26 |4 30 5

Anderacha (Yagaand [Jan15-18 24 |5 29 3 1

Mechechi)

Total 79 |17 |96 12 3 1

c) The Next Steps

- Discussion on the output of PFRAs with all the stakeholders;
Drafting management plar
Establishing forma PFM group;
Preparing by- laws,
Preparing agreement documents;
Signing of agreement between government and community;
Implementing the management plan by the community.

d) Progress at theend of Year 111
Two PFM groups will sign agreement with the government.

e) Challenges
- Increasing of Deforestation (coffee and agricultural land expansion);
Continuing open access to forest land;
Lack of equity;
Lack of sense of ownership;
Slow process.

f) Lesson Learnt

- The community will become involved in PFM if there is potential threat existing (investors,
settlement, insecurity, etc);
To implement PFM in areas where traditional forest management is practised will be
challenging and time consuming;
Difficult to reach consensus within a short time unless some potential threat exists around
the ares;
Involving all the stakeholders at an early stage is very important to facilitate PFM activities
smoothly.
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3. NTFP Production, Processing and PHH Component
Presenter: Abiyu Lencho, NTFP Production and Processing Specialist

a) Objectives
- To promote sustainable production and utilization of selected NTFP's of commercial

importance;

Look for alternative income generating sources for local communities to reduce forest

dependency.

b) Spec:|f|c objectives of the bee-keeping and spicetrials

Familiarizing farmers with modern bee-keeping activities and spice development;
Providing options for resource poor farmers with different beehive designs;
Developing ownership feeling and running the trials in the absence of the project;
Introducing sustainable knowledge to the local community;

Creating alternative income sources.

Purpose 1- To increase local institutional capacitiesfor improved NTFP use and
sustainable forest management

No

Activities Planned

Activities achieved

Information gathering

Information on Spice, Beekeeping, Bamboo and
coffee were collected (About 21 institutions were
identified and their address enter the data base)

Surveys and research in three
target zones

MSc and PHD Researches were conducted on
Biodiversity and Beekeeping. The draft reports were
submitted.

Trainings on Apiculture and
Spice production

BK-17 woreda staffs, 74 farmers, 2 JUCA staffs
and 1 LNGO

Spice-33 woreda staffs,

104 farmers twice and

1 ATVET.

Continuous on farm trainings and follow up
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Purpose 2. To promote a sustainable utilization and trading of NTFP aswell asa
sustainable forest and land resour ces, for the benefit of local communities and with their
active participation.

No | Activities planned Activities achieved
Workshop-BK 15 woreda staffs, and 21 farmers
Fed vist-Sp & BK 52 farmers and 9 RDCO staffs
On-farmttrials-BK 32 farmers on on-farm trial of beekeeping

6 types of hives; 332 tria hives (43 BH ($15050),
43 KTBH (9890), 43 MTBH, 43 BTBH, 86 Yegilo
and 86 Beo)

On farm trial- Spices 80 farmers participated in spice plantation in 2005
(Total of 5847 seedlings- card 2683 /67%/, Kor
2231 /77%/ and B.pep 933 /42%/)

Seedlings production 126 farmers participating on seedlings production
Extension manuas Amharic and English version of training manuals on
beekeeping and Spice
BK and spice Amharic version field manuals are

preparing

c) Activities planned but not achieved
Trainings on bamboo silviculture and handicraft skills for GO staff and farmers
0  Will be done as PFM becomes functional
Support to Bamboo workshop (handicraft)
o After PFM implementation, and bamboo development & protection is secured as
aresult of sustainable forest management practices

d) Problems/ChaJIengesldentlfled
Lack of commitment and ownership isthe feeling of some farmers;
Farmers give less attention to the advice given by RDCO experts;
Irregular bee colony transferring;
More commitment from RDCO for the success of the planned activities;
Easily preparing transitional hives from locally available materials by farmersis one of
the indicators of its appropriateness and acceptance by the users;
Modern beekeeping is not as simple as distributing beehives to the farmers;
Backyard bee-keeping practices are unlimited by gender and age;
Access to transitional hives for resource poor farmers is possible by producing from
locally available cheap materials,
Keeping bees in homestead is one of the steps towards the improvement of beekeeping
management and maintaining of the quality of honey;
Gives a chance for the minority people, who have no right to own trees in the forest, to
keep hives.

Expected outcomes at the end of YIII
Summary of baseline informationin term of yields by locality and hive and suitability of
spices;
Farmers skills developed, and existing gaps so far will be identified;
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Existing problems on trials management, their causes and potential solutions will be
sorted out;

Performance of different beehives will be examined;

Potential of beehives or spice species indicators will be agreed for up-scaling.
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Project Funding Agencies

The European Union: Tropical Forest Budget

The Norwegian Embassy in Addis Ababa and Norwegian Agency for Development Cooperation

The Canadian Embassy in Addis Ababa and Canadian International
Development Agency, Tsion Dessie Memorial Gender Fund

I & I Canadian International
Davelopmeant Agency

Project Implementing Partners

The University of Huddersfield: With 18 years experience of field research, project management and
‘{ consultancy / advisory work on natural resources in Ethiopia.

miecraily af

aly
HUDDERSFIELD

working on agriculture and natural resources and was formerly an agricultural college, established 50

ﬁ Jimma University: A newly formed university for south-west Ethiopia. It has a well developed faculty
years ago.

Wageningen University: The leading Dutch university working on environmental issues. It has a
research unit with expertise in non-timber forest products and their potential for forest protection.

Wiy

Ethio-Wetlands and Natural Resources Association: The first Ethiopian NGO to focus on forest and
ewnra o wetland issues. It has worked with most of the donors in the country and has run projects in three of
o ﬂ%“ the country’s eight rural regions.
N flass

Sustainable Livelihood Action: A European Economic Interest Grouping which focuses on capacity
building to support local NGOs and organisations in developing countries. Its staff have over 25
years of experience in Africa, Asia and Latin America.





